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The MissionThe Mission
We are a private/public leadership 
board that sets the policy framework 

for the development of Alaska’s 
Workforce Investment System.

“We in this administration view the WIA 
system as an economic development 
system with social benefits.”

--Emily Stover DeRocco,

Assistant Secretary of Labor



The Board’s Role …The Board’s Role …
ASSESS – Assess the economic development and industry 
workforce and skill needs

PERSPECITVE – Maintain a broad, strategic perspective on 
all public investments in our workforce 

DEFINE – Define strategies to invest in Alaska’s human 
capital that align with economic development and employer 
needs

EVALUATE – Evaluate the effectiveness of the system 
and the investments from both employer and individual 
perspectives

RECOMMEND – Provide recommendations for 
performance improvement



The Workforce Investment ActThe Workforce Investment Act
Strong role for Boards & Private Sector
State and Local Flexibility
Streamlined Services in One-Stops
Universal Access 
Increased Accountability 
Connections Between School and Work

Federal Reauthorization underway now



Federal and State ProgramsFederal and State Programs
Employment Services  

Job Centers via Wagner Peyser
and related funds
Vocational Rehabilitation
Division of Public Assistance

Training Programs
Workforce Investment Act 
(WIA) Training Programs
State Training and Employment 
Programs (STEP)
Denali Training Fund



Federal Programs - WIAFederal Programs - WIA
Title I - Workforce Investment Systems
Title II - Adult Education and Literacy
Title III - Workforce Related Activities
Title IV - Rehabilitation Act Amendments
Title V - General Provisions



The Board & Staff SupportThe Board & Staff Support

Support Staff Consortia Liaisons Committee Staff

Executive Director

Regional Councils Youth Council

Alaska Workforce Investment Board

“Your work is to discover what your 
work is, and then with all your heart, to 
give yourself to it.”

--Buddha



The MembersThe Members



The Board CommitteesThe Board Committees

Executive

Assessment & Evaluation

Employment & Placement

Workforce Readiness

Policy & Planning

Youth*

Legislative

AWIB



Current Projects:

The ‘Clearinghouse’ 
Current Projects:

The ‘Clearinghouse’ 

http://steller.denali.gov/awsc



The MoneyThe Money
•Federal Funding Streams (training)

•Adult

•Youth

•Dislocated Worker/Rapid Response

•Denali Training Fund

•State Funded

•State Training & Employment Program

$$

“It is the mark of an educated mind to be able to 
entertain a thought without accepting it.”

--Aristotle
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Alaska Workforce Development Funding
State Fiscal Year 2003
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WIA
36%

Native WIA
7%

Youth Opportunity Grant
10%

Denali Training Fund
6%

Welfare-to-Work
3%

Perkins
8%

Special Federal Grants
12%

STEP
9%

TVEP
9%

Total: $47,478,474

$16,490,509 $4,324,200

$4,324,200

$5,450,000*



Special Federal Grants
Fiscal Year 2003

Special Federal Grants
Fiscal Year 2003

Special Federal Grants
Fiscal Year 2003

Note: There may be others not captured at the time this report was published

2%
9%7%3%

9%

9%

43%

18%

Alaska's People (CITCI) training for low income Alaska
Natives in construction and repair jobs

First Alaskans Foundation in conjunction with Alaska Works
training for Alaska Natvies in petroleum industry

UAA Center for Human Development training of healthcare
personnel

Mat-Su Borough School District vocational training for youth

Bristol Bay Native Association vocational job training

UAA recruitment and retention of Alaska Natives in nursing

Alaska Works

Alaska Process Industry Careers Consortium

$2,300,000

$1,000,000

$100,000$500,000$150,000

$500,000

$500,000
$400,000



Youth CouncilYouth Council
To provide expertise in youth policy 

Develop and policy and practice
Incorporate a youth development perspective
Establishing linkages with those serving youth
Ensure performance in youth programs 

Only WIA mandated committee



The State PlanThe State Plan

Road Map for WIA services
5 Year Plan identifies and describes policies, procedures 
and local activities that are carried out in the local area 
consistent with the State Plan.
Identify workforce needs of employers and job seekers in 
local area
current and future employment environment
skills  needed to get jobs
A description of the one stop system
Description of local performance
Identification of local priorities



One-Stop Delivery SystemOne-Stop Delivery System

One Stop Job Center Networks provide:
Core Services
Intensive Services
Training Services

Partnerships established with 17 public and private 
providers of services
Oversight and policy guidance by the AWIB



Business ConsortiaBusiness Consortia

AK State Hospital & Nursing Home 
Association
AK Process Industry Career Consortium 
Transportation Industry Initiative
Information Technology
Alaska Hotel and Hospitality Alliance
Construction



Priority IndustriesPriority Industries

Health Care
Information Technology
Construction
Seafood Processing
Education
Hospitality
Transportation
Natural Resource



The Measures of SuccessThe Measures of Success
Actual*

PY 2000 PY 2000 PY 2001 PY 2001 PY 2002 PY 2002 PY 2003 PY 2004
Targets Actual Targets Actual Targets Actual* Targets Targets

ADULT
Entered Employment 64.0% 56.3% 65.0% 72.3% 66.0% 69.4% 69% 71%
6 Month Retention 76.0% 80.7% 78.0% 81.8% 80.0% 82.0% 82% 82%
6 Month Earnings Change 4,000.00$   4,406.00$  4,000.00$ 5,972.00$ 4,000.00$  6,060.00$      $4,200 $4,400
Credential Attainment Rate 50.0% 54.6% 52.0% 61.8% 55.0% 61.5% 57% 59%

DISLOCATED WORKER
Entered Employment 65.0% 64.9% 66.0% 74.5% 67.0% 80.7% 75% 77%
6 Month Retention 83.0% 84.7% 84.0% 88.1% 85.0% 88.2% 87% 88%
6 Month Earnings Change 92.0% 146.3% 92.0% 150.1% 92.0% 145.5% 98% 98%
Credential Attainment Rate 50.0% 42.0% 52.0% 65.1% 55.0% 76.6% 57% 59%

OLDER YOUTH 19 - 21
Entered Employment 63.0% 62.4% 65.0% 66.7% 67.0% 66.7% 68% 69%
6 Month Retention 60.0% 78.0% 66.0% 69.0% 70.0% 69.0% 72% 72%
6 Month Earnings Change 2,400.00$    2,716.00$   2,450.00$  4,257.00$  2,500.00$   3,619.00$       $3,200 $3,200
Credential Attainment Rate 50.0% 14.3% 42.0% 27.9% 45.0% 21.4% 30% 32%

YOUNGER YOUTH 14 - 18
Skill Attainment 72.0% 83.5% 73.0% 77.7% 74.0% 80.2% 75% 76%
Diplomas or Equivalent Attained 55.0% 44.9% 55.0% 57.6% 55.0% 54.5% 55% 55%
Placement and Retention 54.0% 58.0% 54.0% 38.1% 54.0% 37.1% 47% 49%
CUSTOMER SATISFACTION

Employer 66.0% N/A 67.0% 76.7 68.0% 75.0% 75% 75%
Participant 68.0% N/A 69.0% 79.7 70.0% 74.6% 75% 75%

Source: Alaska Department of Labor and Workforce Development, Division of Business Partnerships, May, 2003

AGREED TARGETS

In accordance with the Workforce Investment Act, these proposed targets have been negotiated by the Alaska Department of Labor 
and Workforce Development and the U.S. Department of Labor, Employment and Training Administration.

Program Area
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Dislocated Worker Entered Employment
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Adult 6 Month Retention

76.0%

82% 82%

80.0%

78.0%

80.7%

82.0%81.8%

73.0%
74.0%
75.0%
76.0%
77.0%
78.0%
79.0%
80.0%
81.0%
82.0%
83.0%

PY 2000 PY 2001 PY 2002 PY 2003 PY 2004

Targets
Actual



Strategies for Change: Strategies for Change: 

Strengthen

Streamline 

Standardize

Service

Success



Workforce Investment SystemWorkforce Investment System
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Economic
Development

Workforce 
Development 

& Training
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Healthy
Communities
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Communities EducationEducation

Shared
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Now You Know…Now You Know…
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Welcome to
The Beginning!

Welcome to
The Beginning!

Thank you to the following contributors for information 

and graphics used in this presentation:

Pennelope Goforth, AWIB

John Pratt, AWIB 

Teresa Imm, Arctic Economic Development Summit

Mike Shiffer, AWIB
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